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MEMOBANDXM FOR: BExecutive DMrector-Comptroller
SuaIYT ¢t Cooperative Bduesiion

1. This wemorenium muluits recomsndations for your apuvovel;
these recomendstions are contained in paregraph ).

2. In view of the Presidani's recent move %o fre- e tamporerily
the perscemel strength of most Soversment agescies, Cid inoluded, i
becomge important at this time to review our Compe-stive Eduostien plans,
to podnt cot some possible problems and to deeifc on whai cowrse $5 Tollow.

3. At this podnt, we hmve visited 15 wnl. vidties and Bave vorbal
understandings with 12 of them that we wvill c-op their studemts. Yo

k. The Co-gp Progrown is uader way slveady in the Offlce of Gorwu-
nlestions (Como) and the Netionel Puotographic m‘mmm Cesster
(me‘). The former has eight temms of two students emch on an slteinate
m—m:&@-&;&l&m‘ %‘;‘iﬁew&iﬂmi@w
Georgia Tech Virginia Polytechnic Ingtitute. The progrsa in Coemo
has beer working for four years. ia

G. In addition to comtimuing to Luild up the Cowtp Progrmm in
WPIC (40 ti pexdiepa), plans are bow under way to introduce it next
into thres offices of the Directorate of Soience and Techmology, Office
of Computer Services (10 tesms), Office of Special Activities (b tesns),
and the Foreign Misalls apd Speace Analysis Center (3 tesms) snd the
mmﬁﬁ&mwﬁ%mm:ms. 003 bas in feet already
devaloped & & : v progmm for 1is ¢ s and ve sre
dutailed mk&m - COmOp plannirg o

T. It is pertinent, in light of the situstion crested the
Mﬂmﬁ‘;ﬁm}%&mmmwwamﬁfm-
mmwgﬁmmmmsm@mmmmn@
Mmm,w'atmﬂw;wm slot. Two shidents
were thus counted sgainst steff persomnel ceiling ss one. When cedling
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BUBJRCT: Cooperstive Bducation

became tight 1n 196k Commo got syproval to yut the co-ops on cowtract
vhile they weze stulents end not count them againet ceiling. NPIC,
on the other band, in viev of the awalladility of slots has given 1ts
coope fivewyear Teserve ateff sppaintments and sicotted them in gtaff
vositiong and counted them agninat ceiling.

8. Already ve sre belng asked by scme of ihe scbools we have
visited to oome on caxmpus this 31l %o interview stullentz. Betwess
noy and next ring we should have recruited ot all of these schopls.
Hevce we mxw Ipoed slmost at once with making cumsitments to schools
and gtudents (October 18th at Seorgis Teck mnd Owbober 18tk at
University of Missourl).

9« It is of the utwmost importance that w»- 4o not renege oo say
eployment comtitment to students or schools. Onde & co-op's emplayment
plan is detomxined it would be, at the lasst, s grest inconvenience o
the school’s Cooxdinator of Cooperative Bdusstion to change 1%, apd he
could find it lspossible to do s0. We must remember that CIA teok the
initistive in starting this progrem sad i epproaching the universities
to join with us. We have been suphasising to the schools CIA's aincere
approach to the progres as a long runge, mutuslly sdvantageous effort,
bopefully leading te career emplosment. To repest, it would be & yroat
injugtice to the sbudent snd would do our repatstion grest herm to have
to retract a co-0p's mppoirniment Tor consideraticns of budget or eeilling.

0. Your spproval of the following reasmendmtions is reguested:
6. that we prwceed with the Cocperstive Eduoation Progren as

plamed with the intept that it not be curteiled for temporary
adget or ceiling problems: and

P. that wo detexmine of s oarly dste the policy and greund
Tules for the type of appolotment (wbaff or combrmet) for coeop
stullexts and her or not 1o charge tham to celling.

/8/ Emmett T, Raknt-

o B Eomett D. Echols

- SBNED R. L. Bawy J

15 0OT 1%6

Ihe resoswndation in pavegreph 10 is approved. I will look to DDS to come

' anft Bafigeting

forward soon with a proposal |

to satisfy para 10b.
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MEMORANDUM FOR: Nirector of Personnel

The rdcommendations in the attached memorandum
on cooperative education shouly] be cast in more specifi¢ terms, I believe,
before we ask the Executive Director-Comptroller to dpprove them,

Certainly, want to renege on com-
mitments made to students entering the Co-op Program. And the question
of whether Co-op students are to be ‘harged against ceiling ought to be
decided as quickly as possible becausk of its/importance to future plans for
the Program,

In posing your regommendations, however, I think
you ought to specify as nearly as you cah the numbers and professional
specialties of the students to be brought intd the Program during stated

phases. Also, you should spell out the polici¢s and ground rules on ap-
pointments and ceiling that you propgse we adopt.

R. L. Bannerman

Att: Memo dtd 6 Oct 66 to
fr D/Pers, subj: Coopérative Education

\
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